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VISION, MISSION & CORE VALUES

VISION STATEMENT

To be a leading Company in meeting the growing energy
requirements for the country by increasing domestic production
through conventional and non-conventional sources and marketing
of cheaper energy alternatives while ensuring optimal value for all
stakeholders.

MISSION STATEMENT

To maximize energy production with a sustainable growing return
to the shareholders and recognizing our people as the most
valuable resource.

CORE VALUES

Professional Competence
Creative and Proactive
Ethical Behavior and Integrity
Authority with Responsibility
Accountability
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COMMITTEES OF THE

B

OARD

The Board has constituted four Committees to
discharge its responsibilities in effective manner:

(i)
(ii)

(iii)

(iv)

Board Audit Committee

Board Finance, Procurement and Risk
Management Committee

Board Business Development & Strategy
Committee

Board Human Resource and Nomination
Committee

Board Audit Committee

Composition as at June 30, 2024
Ms. Huma Pasha Chairperson
Ms. Saira Najeeb Ahmed Member
Rana Tarig Mehmood Member

Terms of Reference

The Terms of Reference of the Board Audit

Co

mmittee include the following:

Review of annual and interim financial
statements of the company, prior to their
approval by the Board;

Review any financial, operational, or legal
matters which could significantly impact the
financial statements;

Facilitating the external audit and discussion
with external auditors on major observations
arising from interim and final audits and any
matter that the auditors may wish to highlight;

Ensuring coordination between the internal
and external auditors of the company;

Review of management letter issued by
external auditors and management’s response
thereto;

Suggesting the appointment of external
auditors and any questions of resignation or
removal of the external auditors, audit fees,
and the provision by the external auditors of
any service to the Company in addition to the
audit of the Company’s financial statements.

Considering the objective and scope of any
non-financial audit or consultancy work to be
undertaken by the external auditors and
reviewing the remuneration of this work;

Review the scope and extent of the internal
audit, audit plan, reporting framework, and
procedures and ensure that the internal audit
function has adequate resources and is
appropriately placed within the company;

Consideration of major findings of internal
investigations and management’s response
thereto;

Recommending the hiring or removal of the
chief internal auditor;

Determination of compliance with relevant
statutory requirements;

Monitoring compliance with the best practices
of corporate governance and identification of
significant violations thereof;

Review Code of Conduct and related policies
applicable to employees, officers, and director
and other agents and associates of the
Company as and when required;

Determination of appropriate measures to
safeguard the company’s assets;

Ascertaining that the internal control system
including financial and operational controls,
accounting system and reporting structure are
adequate and effective;

Review of the company’s statement on internal
control system prior to endorsement by the
Board of Directors;

Overseeing  whistle-blowing
protection mechanism; and

policy and

Consideration of any other issue or matter as
may be assigned by the Board.

GHPL | Annual Report 2024



BOard Finance = Review any changes to financial authorities

relating to procurement.

Procurement and Risk Risk Management
Man agem ent Committee* = |dentification and management of strategic

business risks of the Company;

Composition as at June 30, 2024 . _ -
= Review the risk identification and management

Mr. Nasir Mahmood Chairman process developed by management to confirm
Khosa it is consistent with the Company’s strategy
Ms. Saira Najeeb Ahmed Member and business plan;
Rana Tarig Mehmood Member = Review management's assessment of risk
periodically and provide an update to the
Terms of Reference Board in this regard;
The Terms of Reference of the Board Finance, = Monitor steps management has implemented

to manage and mitigate identifiable risks, and
assess the effectiveness of the Company’s
Risk Management processes and recommend

Procurement and Risk Management Committee
include the following:

) improvements;
Finance ] . o
. . ) = Review the controls, risk mitigation measures,
* Review and recommendation of operational and extent of disclosure with the objective of
plans, long-term prole?tlons_ and financing obtaining reasonable assurance that all risks
plans for the Company’s projects/operations are being effectively managed and controlled;

for approval by the Board of Directors; ) )
) ) = Review with the Company’s counsel, legal
= Evaluation and recommendation of the Annual matters which could have a material impact on
Operating and Capital Budget; the Company and related public disclosure,

= Review of policies relating to financial matters including through theliggligil statements; and

prepared by management for Board approval; = Providing regular updates to the Board of
and Directors on key risk management issues and

= Review corporate objectives, strategies its proposed mitigating factors.

developed by the Management and the Environmental, Social, and Governance
Company’s overall performance against the (ESG)

Annual Strategy;
= Recommend to the Board the Company’s

Procurement overall strategy with respect to ESG Matters;
* Review and recommend the Annual = |dentify the Company's ESG risks and
Procurement Plan of the Company and the opportunities;

required budget; ol
= Qversee the development of related policies,

* Review the Company’s policies and practices, and performance with respect to
procedures for the procurement of goods, ESG matters across the company; and
services, and works and recommend changes
for improvement thereof; = Report to the Board on ESG matters that may

_ ) affect the business, operations, performance,

= Ensure compliance by management with or public image of the Company or are

applicable laws, including the PPRA Rules otherwise pertinent to the Company and its

while  procuring goods, services, and stakeholders and, if appropriate, detail actions
consultancy; taken in relation to the same.

= Review special cases of procurement referred

gy . the/ _dMana/gement. for fseeklﬂg *Subsequent to year-end, the Committee was reconstituted
'reCt'V_eS guidance/instructions 0 the into the Board Finance and Procurement Committee and the
Committee; and Board Risk Management Committee.
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Board

Business

Development & Strategy

Committee

Composition as at June 30, 2024
Mr. Ahmad Ali Quddusi Chairman
Mr. Momin Agha Member
Mr. Sagib A. Saki Member

Terms of Reference

The Terms of Reference of the Board Business
Development & Strategy Committee include the
following:

Review the corporate medium to long-term
business development strategy of the
company prepared by the management and
recommend it to the Board.

Review proposals/feasibility studies for special
projects to assess possibilities for prospective
business expansion and investment.

Review the proposed annual Business Plan to
ensure alignment with the overall strategy of
the company and endorse the same for
approval of the Board.

Review and advise on business opportunities
in upstream sectors such as Farm-in in
Exploration Joint Ventures

Review growth possibilities
projects and diversification.

through new

The Committee shall consider any other issue
or matter as may be assigned by the Board

Board Human Resources
and Nomination
Committee

Composition as at June 30, 2024

Terms of Reference

The Terms of Reference of the Board Human
Resources and Nomination Committee include
the following:

Recommend the human
management policies to the Board

resource

Review organization structure periodically and
recommend changes in the organization,
functions, and reporting relationships of
management positions;

Establish plans and procedures that provide an
effective basis for management control and
monitoring over company manpower;

Review and recommend to the Board,
succession plans and talent management for
critical Senior positions;

Determine appropriate ‘Limits of Authority’ and
approval procedures for personnel matters
requiring decisions at different levels of
management.

Recommend to the Board for consideration
and approval a policy framework for
determining the remuneration of directors and
senior management;

Ensure that compensation policies and
procedures are aptly designed to attract and
retain the caliber of personnel needed to
manage the business effectively;

Recommend annual increments and bonus to
employees;

Review and recommend to the Board the
development and training needs of employees
and Board members in line with the strategy of
the company;

Undertaking, annually, a formal process of
evaluation of performance of the Board as a
whole, its members and its committees; either
directly or by engaging an external
independent consultant;

Develop professional and ethical standards
and values to be incorporated in the Code of

Mr. Sagib A. Saki Chairman
Ms. Huma Pasha Member
Mr. Muhammad Ramzan

Member

Malik

Ethics / Code of Conduct and provide support
to the Board on various aspects of employee
relations;

= Employee workplace policies concerning
safety and wellbeing, engagement, work-life
balance, diversity and inclusion and other
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standards detailed within the Company’s Code
of Conduct;

Formulation and oversee the implementation
of gender diversity policy for recruitment,
promotion along with gender pay gap analysis
within the organization;

Identify, evaluate and recommend candidates
for vacant positions including casual vacancies
on the Board including candidates
recommended by the Government for
consideration of shareholders or in case of
casual vacancy to the board of directors after
examining their skills and characters that are
needed in such candidates; and

Monitoring whether satisfactory orientation at
the time of induction is provided for new
directors with respect to their Board and Board
Committee responsibilities
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ATTENDANCE OF BOARD & COMMITTEE
MEETINGS

Board Finance, Board Business
Board of Directors Board Audit Committee Procurement & Risk Development & Strategy

Name of Director Management Committee Committee

Meetings  Attendance  Meetings Attendance  Meetings Attendance Meetings Attendance

Mr. Nasir Mahmood Khan Khosa 16 16 - - 5 5

Ms. Huma Pasha 16 16 7 7 - -

Mr. Momin Agha* 13 13 - - - - 4 4
Mr. Muhammad Mahmood* 3 3 - - - - 1 1
Mr. Muhammad Ramzan Malik** 5 5

Mr. Ahmad Ali Quddusi 16 16 - - - - 6 6
Rana Tarig Mehmood 16 16 7 7 5 5

Ms. Saira Najeeb Ahmed 16 16 7 7 5 5

Mr. Sagib Ahmad Saki 16 16 - - - - 6 6
Mr. Shahbaz Tahir Nadeem** 11 11 - - - -

Board HR & Nomination

: Special Purpose Fee paid to the Directors

Name of Director Committee

Meetings  Attendance  Meetings Attendance (Rupees)
Mr. Nasir Mahmood Khan Khosa - - - - 3,150,000
Ms. Huma Pasha 20 20 3 3 6,900,000
Mr. Momin Agha* - - - - 2,400,000
Mr. Muhammad Mahmood* - - - - 600,000
Mr. Muhammad Ramzan Malik** 2 2 3 1 1,200,000
Mr. Ahmad Ali Quddusi - - 3 3 3,600,000
Rana Tarig Mehmood - - - - 4,200,000
Ms. Saira Najeeb Ahmed - - 8 3 4,650,000
Mr. Sagib Ahmad Saki 21 21 3 3 6,750,000
Mr. Shahbaz Tahir Nadeem** 19 19 3 3 4,950,000

The Board was reconstituted on July 3, 2023

* Mr. Muhammad Mahmood was replaced by Mr. Momin Agha w.e.f September 01, 2023
** Mr. Shahbaz Tahir Nadeem was replaced by Mr. Muhammad Ramzan Malik w.e.f. Feb 27, 2024
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HIGHLIGHTS 2023-24

Operational Highlights
09 08 05 1,554 1,517

Development Discoveries Line Km 2D Sqg. Km 3D
seismic acquired seismic acquired

Exploration
/ Appraisal wells wells
Operational activity in partner-operated blocks

Financial Performance
Rs. 137.9 Rrs.103.2 Rs. 69.2 Rrs.29.78 50%

Earnings per Share  Net Profit Margin
(basic and diluted)

Net Sales Revenue Gross Profit Profit after taxes
(billion) (billion) (billion)

Production Results
7,823 183 210

Oil/condensate Gas LPG
(BPD) (MMSCFD) (MTD)

Net GHPL'’s share of Production

Net Sales Revenue
(Products)

Net Sales Revenue
(Main JVs)

Chanda
3% Others
Sinjhoro 11%
6% MKK
28%
Gambat
South
9%

Tal
27%
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SIX YEARS SUMMARY

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Operational Performance

Seismic Survey - 2 D line km 619 938 640 1,045 2,257 1,554
Seismic Survey - 3 D sqg. km 614 510 730 600 1,009 1,517
Wells Drilled - Exploratory / Appraisal numbers 21 9 10 13 13 9
Wells Drilled - Development numbers 10 5 4 10 11 8
Qil & Gas Discoveries numbers 8 3 3 6 6 5)
Qil / Condensate BPD 9,094 7,780 7,781 7,899 7,730 7,823
Gas MMSCFD 257 233 227 219 196 183
LPG MTD 197 181 189 206 201 210
Sales - Gross Rs. billion 86.8 81.4 75.7 111.3 139.2 152.1
Sales - Net Rs. billion 77.6 71.9 67.1 99.0 126.0 137.9
Gross Profit Rs. billion 59.6 49.4 46.3 71.4 92.4 103.2
EBITDA Rs. billion 58.1 58.0 55.1 73.8 94.3 111.5
Profit before Taxation Rs. billion 54.4 50.4 48.4 65.2 85.8 100.9
Profit after Taxation Rs. billion 34.6 33.0 33.5 43.2 49.2 69.2
Share Capital & Reserves Rs. billion 136.7 165.1 193.5 232.5 291.8 353.9
Non Current Liabilities Rs. billion 17.6 17.7 16.8 14.3 84.2 74.7
Current Liabilities Rs. billion 15.6 16.4 12.7 89.0 42.3 67.2
Total Equity & Liabilities Rs. billion 169.8 199.2 223.0 335.8 418.3 495.8
Fixed Assets Rs. billion 48.2 49.9 48.7 47.0 49.3 46.3
Long term investment & deposit Rs. billion 3.0 3.4 5.3 42.2 61.6 71.3
Long term loan including current portion Rs. billion 8.4 7.9 6.7 5.6 4.4 0.2
Receivable from GoP Rs. billion - - - 64.0 70.4 71.9
Deferred tax asset Rs. billion - - - - - 5.8
Trade Receivables Rs. billion 84.7 104.5 109.0 141.5 191.7 223.0
Cash, Bank & Term Deposits Rs. billion 22.2 30.0 49.2 31.4 35.7 71.2
Other Current Assets Rs. billion 3.3 3.6 4.1 4.2 5.0 6.0
Total Assets Rs. billion 169.8 199.2 223.0 335.8 418.3 495.8
Opening Balance Rs. billion 2.6 16.2 23.5 36.6 21.4 30.7
Operating activities Rs. billion 19.8 14.4 27.1 26.8 13.5 46.9
Investing activities Rs. billion (1.4) (2.5) (9.0) (37.4) 6.2 6.5
Financing activities Rs. billion (4.8) (4.6) (5.1) 4.7) (5.3) (19.3)
Changes in Cash & Equivalents Rs. billion 13.6 7.3 13.1 (15.2) 14.4 34.1
Effects of exchange rates changes Rs. billion - - - - - (0.0)
Reserved against Mining project Rs. billion - - - - (5.0) (5.0)
Cash & Equivalents at year end Rs. billion 16.2 23.5 36.6 21.4 30.7 59.8
Total Contribution Rs. billion 40.3 42.4 40.4 47.8 66.8 68.2
Gross Profit Margin % 77% 69% 69% 72% 73% 75%
EBITDA Margin % 75% 81% 82% 75% 75% 81%
Pre tax Margin % 70% 70% 72% 66% 68% 73%
Net Profit Margin % 45% 46% 50% 44% 39% 50%
Return on equity % 29% 22% 19% 20% 19% 21%
Return on average capital employed % 40% 30% 25% 29% 28% 25%
Debtor turnover Times 1.2 0.9 0.7 0.9 0.8 0.7
Debtors Collection period Days 293 428 519 413 439 499
Current ratio Times 7.3 8.9 12.9 7.1 6.4 5.6
Cash to Current Liabilities Times 1.4 1.8 3.9 1.3 1.0 1.3
Cash Dividend Rs. billion 5.0 5.0 7.0 5.0 5.0 7.0
Earnings per Share Rs. 16.8 15.8 16.0 20.5 22.7 29.8
Dividend per share Rs. 2.4 2.4 3.4 2.3 2.2 3.0
Dividend Payout Ratio % 14% 15% 21% 12% 10% 10%
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= Net Sales: Reached a record-high Rs. 138 billion in FY
2023-24, up from Rs. 78 billion in FY 2018-19, driven by
higher exchange rates and realized prices.

= Production Trends: Gas production and sales volumes
declined due to natural depletion of mature fields, while
oil volumes remained stable due to new discoveries.

= Profit After Tax: Achieved an unprecedented Rs. 69
billion in FY 2023-24, compared to Rs. 35 billion in FY
2018-19, primarily due to higher net sales.

= Total Assets: Stood at Rs. 496 billion as of June 30
2024, up from Rs. 170 billion in 2019, reflecting growth
in long-term investments, GoP receivables, trade debts,
and cash reserves.

= Trade Receivables: Increased from Rs. 85 billion in FY
2018-19 to Rs. 223 hillion in FY 2023-24, mainly due to
inter-corporate circular debt. Record collections of Rs.
118 billion in FY 2023-24 slowed the growth in
receivables.

= National Contribution: Contributed Rs. 306 billion to
the national exchequer over the last six fiscal years
through corporate taxes, dividends, royalties, and
government levies.
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VERTICAL & HORIZONTAL ANALYSIS

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Vertical Analysis

Sales - Net 100% 100% 100% 100% 100% 100%
Cost of Sales -23% -31% -31% -28% -27% -25%
Gross Profit 77% 69% 69% 72% 73% 75%
Profit before Taxation 70% 70% 72% 66% 68% 73%
Profit after Taxation 45% 46% 50% 44% 39% 50%
Share Capital &Reserves 81% 83% 87% 69% 70% 71%
Non Current Liabilities 10% 9% 8% 4% 20% 15%
Current Liabilities 9% 8% 6% 27% 10% 14%
Total Equity & Liabilities 100% 100% 100% 100% 100% 100%
Non Current Assets 33% 27% 27% 28% 43% 37%
Current Assets 67% 73% 73% 72% 57% 63%
Total Assets 100% 100% 100% 100% 100% 100%

Horizontal Analysis (base year: 2018-19)

Sales - Net 100% 93% 86% 128% 162% 178%
Cost of Sales 100% 126% 116% 153% 187% 193%
Gross Profit 100% 83% 78% 120% 155% 173%
Profit before Taxation 100% 93% 89% 120% 158% 185%
Profit after Taxation 100% 96% 97% 125% 142% 200%
Share Capital &Reserves 100% 121% 142% 170% 213% 259%
Non Current Liabilities 100% 101% 96% 82% 480% 426%
Current Liabilities 100% 105% 82% 572% 272% 432%
Total Equity & Liabilities 100% 117% 131% 198% 246% 292%
Non Current Assets 100% 96% 106% 167% 321% 327%
Current Assets 100% 128% 143% 213% 210% 275%
Total Assets 100% 117% 131% 198% 246% 292%
Composition of Equity & Liabilities (%) Composition of Assets (%)
100% 100%
-FEEERRR
80% 80%
60% 60%
40% 40%
20% 20%
0% 0%
18-19  19-20 2021 21-22 2223 23-24 18-19  19-20 20-21 21-22 22-23 23-24
Equity ®Non-Current liabilities  ®Current liabilities Non-Current Assets = Current Assets
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STATEMENT OF VALUE ADDITION

2022-23 2023-24

Rs. billion % Rs. billion

Gross Revenue 139.2 113% 152.1 108%

Less: Operating, G&A and Exploration (11.5) -9% (11.4) -8%
Expenses

127.6 104% 140.7 100%

Add: Income from Financial Assets 126 10% 26.1 18%

Income from Non-Financial Assets 0.8 1% 0.0 0%

Less:Finance & Other Expenses 18.4 -15% 256 -18%

Total Value Added . 100% . 100%

DISTRIBUTED AS FOLLOWS:

Employees Remuneration and Benefits 0.9 1% 1.0 1%
Government as:
Company Taxation 36.6 30% 31.8 22%
Sales Tax, Excise Duty etc. 13.1 11% 14.2 10%
Royalty and other levies 15.3 12% 16.4 12%
Dividends 5.0 4% 7.0 5%
70.0 57% 69.4 49%
To Society 0.1 0% 0.0 0%
Retained in Business:
Depreciation 26 2% 3.2 2%
Amortization 4.7 4% 5.1 4%
Impairment 0.1 0% 0.4 0%
Net Earnings 44.2 36% 62.2 44%
51.6 42% 70.9 50%

alue Added 122.7 100% 141.3 100%

DISTRIBUTION OF VALUE ADDED

m Government
Society & Employees

Retained in business
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QUARTERLY ANALYSIS FY 2023-24

1st 2nd 4th

Annual

Quarter Quarter Quarter  Quarter

STATEMENT OF PROFIT OR LOSS

SALES - NET Rs. billion 38.0 34.2 33.7
Royalty and other levies Rs. billion (4.6) 4.2) (3.8)
Operating expenses Rs. billion (4.8) 4.2) (4.5)
GROSS PROFIT Rs. billion 28.6 25.8 25.4
Exploration & prospecting expenditure Rs. billion (0.2) 0.3) 0.1)
General and administrative expenses Rs. billion (0.2) 0.3) (0.5)
Net impairment loss on financial assets Rs. billion - - -

Other income / (expenses) - net Rs. billion 3.3) 0.3 (2.8)
Finance income / (cost) - net Rs. billion 17 24 24
Share of loss of associate Rs. billion (0.8) (0.9) (0.6)
PROFIT BEFORE TAXATION Rs. billion 25.9 27.6 24.8
Taxation Rs. billion (9.0) (12.0) (10.3)
PROFIT AFTER TAX Rs. billion 16.9 15.6 14.5

Gas MMBTUS in million 13 13
Qil BBLs in million 0.8 0.7
LPG MTs in thousands 20 20

3rd
Quarter
21%
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REVIEW REPORT TO THE MEMBERS
ON THE STATEMENT OF
COMPLIANCE WITH THE PUBLIC
SECTOR COMPANIES (CORPORATE)
GOVERNANCE RULES, 2013
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DIRECTORS’ REPORT
for the year ended June 30, 2024

On behalf of the Board of Directors, we are
pleased to present the Directors’ Report for the
year ended June 30, 2024 along with the Annual
Report, the audited Financial Statements of the
Company, and the Auditors’ Report thereon.

INTRODUCTION

GHPL also has 33.33% equity stake in Pakistan
Minerals (Private) Limited (PMPL), a company
that holds an indirect 25% non-operating share
in the Reko Dig Mining Project for the extraction
of gold and copper.

EXPLORATION & PRODUCTION PORTFOLIO

The Company, Government Holdings (Private)
Limited (GHPL) was incorporated in the year
2000 as a private limited company under the
Companies Ordinance, 1984 (now governed by
Companies Act 2017).

GHPL is one of the three public sector Qil and
Gas Exploration and Production (E&P)
Companies operating under the governance of
the Petroleum Division of the Ministry of Energy,
Pakistan.

PATTERN OF SHAREHOLDING

The Company is fully owned by the Government
of Pakistan (GOP) and all the members of the
Board of Directors are nominated by the GOP.

GROUP STRUCTURE

The Company holds 100% equity stake in
Interstate Gas Systems (Private) Limited (ISGS)
and Pakistan LNG Limited (PLL).

ISGS is mandated by GoP to oversee the import
of transnational gas pipelines into the country
and make improvements in Pakistan’s strategic
Oil and Gas infrastructure. PLL's principal
activity is to import, transport, market and
distribute Liquefied Natural Gas (LNG).

Collectively, the Company and its subsidiaries
are referred to as “the Group”.

GHPL also holds a 25% equity interest in
Pakistan International Qil Limited (PIOL), an
E&P Company based in Abu Dhabi, UAE.
Moreover, as part of its diversification strategy,

GHPL acts as a non-operator partner in onshore
petroleum E&P joint ventures and is the licensee
of offshore petroleum exploration licenses in
Pakistan.

GHPL holds a diverse portfolio of exploration
and production assets across the country with
international presence in UAE. It is partner with
several local and foreign E&P companies, which
includes OGDCL, PPL, UEP, MOL, OPPL, POL,
MPCL, Al-Haj Enterprises, and KUFPEC.

The Company's onshore E&P investment
portfolio within the country as at year-end
comprised of:

i. 55 Exploration Licenses under various
Petroleum Concession Agreements (PCA)

ii. 102 Development and Production (D&P)
Leases

Further, the Company through its 25% equity
interest in PIOL holds working interest in Abu
Dhabi Offshore Block — 5.

The Company is also the licensee of two (02)
offshore blocks within the country, under
Production Sharing Agreements (PSA).

The Company is constantly exploring
opportunities to enhance its investments in the
Energy Sector.

OPERATIONAL HIGHLIGHTS

Seismic Activities

A total of 1,554 L. Km of 2D seismic and 1,517
Sq. Km of 3D seismic lines were acquired during
the year in different non-operated blocks of the
Company. In 2022-23, the corresponding figures
were 2,257 L. Km and 1,009 Sgq. Km,
respectively.
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Drilling Activities

Following drilling activities were carried out in
different non—operated blocks of the Company.

ells Status 2023-24 2022-23
Explor.atlon & 9 13
Appraisal
Development 8 11
Discoveries

A total of 5 discoveries were made during the
year ended June 2024:

= Taj South-1, Takhat-3 (C sand) and Isra-1
discoveries were made in Mirpurkhas Block
operated by UEPL.

= Kharo-1 discovery was made in Khewari
Block operated by OGDCL.

= Jhim East-1 discovery was made in Shah
Bandar Block operated by PPL.

These discoveries resulted in an addition of
~3.57 BCF of natural gas and ~0.1 MMBO of
oil/lcondensate to the Company’s hydrocarbon
resources/reserves.

Production

GHPL's share of average daily production from
all fields during the year ended June 2024 is as
follows:

2023-24 2022-23

Qil (BOPD) 7,823 7,730
Gas (MMSCFD) 183 196
LPG (MT/D) 210 201

The Company's share of production in the year
2023-24 remained consistent with the previous
year, accounting for 11%, 6%, and 10% of the
Country’s overall Oil, Gas and LPG production.

(* %age of Company’s production to the Country’s overall production
as reported in PPIS Annual Report for FY 2023-24)

Reserves

The total net proved (1P) reserves of the
Company as of June 30, 2024, are 7.06 MMBO

(2023: 8.23 MMBO) of oil/condensate and
240.46 BCF (2023: 262.92 BCF) of gas.

Major Development and Producing Assets

Mirpur Khas & Khipro Blocks (GHPL's
working interest (WI) 25%)

= Operated by UEPL.

= Total average production from these two
blocks was ~266.61 MMscfd (Million
Standard Cubic Feet Per Day) of Gas, ~8,382
Bpd (Barrels per day) of Condensate and
~91.13 MTD (Metric Tons per day) of LPG.

= Several well intervention, reservoir
surveillance and production optimization
activities were conducted to maintain
production and enhance recovery.

= Various compression and efficiency
improvement  projects were initiated/
completed during the year. Production of
LPG was enhanced through segregation of
LPG-rich gas from lean gas and selling gas
through separate Point of Deliveries (PODs)
after revised Gas Sales Agreements with
Gas Buyer.

Tal Block (GHPL's WI 15%)

= Operated by MOL Pakistan

= Total average production was ~243.15
MMscfd of Gas, ~14,829 Bpd of Oil &
condensate & ~446 MT/D of LPG.

= Multiple production curtailments were faced
as gas production was curtailed due to M/s
SNGPL. CPF & GPF load management was
implemented to reduce machine fatigue and
sustain continuous operation.

= Several well interventions, surface well
testing, and reservoir monitoring activities
were also carried out during the year for
production continuity and enhancement.

= Projects completed in TAL Block include
drilling and completion of Makori East 5 ST
which has been successfully commissioned
on January 22 2024.

Nashpa Block (GHPL's Wi 15%)

= QOperated by OGDCL
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Average production was ~100.31 MMscfd
Gas, ~11,518 Bpd Oil and ~364 MTD of LPG.
Compression remained operational during
the year.

Several well interventions, surface well
testing, and reservoir monitoring activities
were carried out during the year for
production continuity and enhancement.
Nashpa-11 development well successfully
brought on production along with Nashpa-4
well after rig-based workover during the year.

Chanda D&PL (GHPL's WI 17.5%)

Operated by OGDCL

Average production was ~7.72 MMscfd,
~2,067 Bpd and ~9.89 MT/D of LPG (Metric
Ton per Day).

A reservoir simulation study has been
completed to evaluate further potential and
enhance recovery.

Chanda-7 development well was brought on
production after successful driling &
completion.

Chanda-4 well brought back on production
after successful rig-based workover.

Tando Allah Yar Block (GHPL's Wi 22.5%)

Operated by OGDCL

Average production was ~24.59 MMscfd
Gas, ~670 Bpd Oil/Condensate and ~66
MTD of LPG.

Production from the field is being processed
at KPD-TAY Plant.

Several well intervention activities and
workovers carried out to bring shut-in wells
on production.

Dars West-2 & Nim East-1 wells brought on
production after successful d rilling

Gambat South Block (GHPL’s Wi 25%)

Operated by PPL

Total average production was around
~136.25 MMscfd Gas, ~1,354 Bpd
condensate and ~10.72 MTD of LPG.
Regular reservoir surveillance and well
intervention activities were conducted. G&G

and reservoir studies are in progress to
identify further drilling prospects.

= Flowline for Shahpur Chakar North-1 was
completed and well brought on production.

= Alternate development options are under
review to exploit the reserves of Hatim-Faiz
discovery due to its low heating value gas.

= Options for execution of GPF-Ill/Zafir project
are under evaluation.

Sinjhoro Block (GHPL's WI 22.5%)

= QOperated by OGDCL

= Average production from fields was ~ 38.37
MMscfd Gas, ~2,015 Bpd Oil/Condensate
and ~160 MT/D of LPG.

= Several well-intervention jobs were carried
out to maintain/enhance production.

= Production from newly drilled Chak-63/2 well
and Chak-63/4 well have commenced after
tie-in with Sinjhoro gas processing facilities &
LPG Plant.

Nim Block (GHPL’s WI 22.5%)

= QOperated by OGDCL

= The average production was ~12.1 MMscfd
Gas, ~499 Bpd Oil/ Condensate and ~17.54
MT/D of LPG.

= Production continued from Mangrio-2,
Saand-1 and Saand-2 wells. Saand-1/2 well
are being processed at KPD-TAY LPG plant.

= Based on surface well testing results of Low-
pressure wells in Nim Block, alternate sales
arrangements are being evaluated by the JV
to bring these wells on production.

Guddu Block (GHPL's WI 22.5%)

s Operated by OGDCL

= Average production from the field was around
~7.22 MMscfd Gas.

= Gas from the Guddu field is being supplied to
a third party (M/s Engro).

= Umair SE-1 exploratory well injected into
system during the year.

Bitrism Block (GHPL's W1 22.5%)

= Operated by OGDCL
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= Average production was around ~3.37
MMscfd Gas, ~156 Bpd Condensate and
~10.25 MTD of LPG.

= Bitrism wells are being processed at Sinjhoro
processing facilities.

= Compression is awaited for Bitrism West
wells for production continuity.

Khewari Block (GHPL's Wi 22.5%)

= QOperated by OGDCL

= Average production was around ~12.14
MMscfd Gas, ~29 Bpd Condensate and
~1.93 MTD of LPG.

= Kharo-1 exploratory well was successfully
tested and completed. Its tie-ins are being
planned to bring the well on production.

= Evaluations for deployment of Compressor in
progress.

Jhal Magsi South D&PL (GHPL's W1 22.5 %)

= Operated by OGDCL

= PC Contract for construction of Jhal Magsi
Processing Facility has been awarded and
site execution works are in progress.

= M/s SSGCL is also laying Sales gas line in
parallel with frequent stoppages attributed to
security issues.

Zarghun South D&PL (GHPL's WI 17.5%)

= QOperated by MPCL

= Average production was ~3.32 MMscfd Gas.

= Production is on continuous decline after
water breakthrough in ZS-4 well.

s Security issues remain a threat which are
being managed for smooth operations.

= G&G and reservoir studies are in progress
and development well ZS-5 planned in FY
24-25.

Dhok Sultan Block (GHPL’'s WI 25%)

= QOperated by PPL

= Total average production was ~2.25 MMscfd
Gas, ~1277 Bpd Oil and ~11.49 MTD of LPG.

= Owing to stable production performance of
the well, Dhok Sultan JV opted to buyback
the rental Oil Handling Facility (OHF).

= Based on G & G evaluation, a well DS-3 is
planned to be drilled in FY 24-25.

Mehar Block (GHPL's WI 25%)

= Operated by UEP

= Average production was ~10.25 MMscfd Gas
and ~309 Bpd Condensate from four wells.

= Sofiya-4 well brought on production.

= Several well intervention activities were
carried out along with process optimizations
to maintain/ enhance production and reduce
OPEX.

= Sofiya-3 Remote Compression was also
commissioned in March 2024.

Sawan D&PL (GHPL's W1 22.5%)

= Operated by UEP

= The average gas production was around
~20.50 MMscfd.

= Sawan Central Processing Plant (CPP) is
currently processing raw gas from all Middle
Indus fields as per Single Plant Operation
(SPO) philosophy agreed by all Middle Indus
JVs.

= Several well intervention activities and
application of deliquification techniques for
off-loading of wells & continuity of production
were carried out to maintain/enhance the
production.

Zamzama D&PL (GHPL's W1 25%)

= Operated by OPPL

= The average production was ~6.66 MMscfd
Gas and ~33 Bpd condensate.

= The field is on natural decline.

= Several well intervention activities including
reservoir surveillance, water shut-off jobs
were carried out to revive production.

Others

= Average production from the Mazarani
D&PL (GHPL’'s WI: 12.5%; Operator: PPL)
was ~1.76 MMscf[d and ~04 Bpd
Condensate.

= Average production from Chachar D&PL
(GHPL's WI: 25%; Operator: PPL) was ~0.68
MMscfd Gas.
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= Average production from Pariwali D&PL
(GHPL’'s WI: 17.50%; Operator: POL) was
~3.02 MMscfd Gas, ~175 Bpd Condensate
and ~10.58 MTD of LPG.

= Average production from Minwal D&PL
(GHPL’'s WI: 17.50%; Operator: POL) was
~52 Bpd Condensate.

= Jakhro D&PL (GHPL's WI: 22.50%;
Operator: OGDC) ceased to flow and
production could not revive even after several
attempts. Field didn’t produce during 2023-
24. Exploration prospects are being
evaluated.

SUBSIDIARIES & ASSOCIATES

Interstate Gas Systems (Private) Limited
(Subsidiary)

Interstate Gas System (Private) Limited (ISGS)
was incorporated on August 04, 1996 as a
private limited company.

Projects being pursued by the ISGS include:

- Iran Pakistan Gas Pipeline Project (IP-
Project);

- Turkmenistan - Afghanistan - Pakistan - India
(TAPI) Gas Pipeline;

- Pakistan Stream Gas Pipeline (PSGP) Project
(formerly known as North-South Gas Pipeline);
and

- Strategic Underground Gas Storage (SUGS)
Project.

The Company holds 100% shares of ISGS.
Pakistan LNG Limited (Subsidiary)

Pakistan LNG Limited (PLL) was incorporated
as a public company on December 11, 2015. In
compliance with the GoP decision, PLL merged
with its associated company, PLTL (Pakistan
LNG Terminals Limited) w.e.f January 01, 2021
with PLL being the surviving entity.

The principal activity of PLL is to import, re-
gasify, transport, market, and distribute
Liquefied Natural Gas (LNG).

Pakistan International Qil Limited
(Associate)

The Company along with consortium members;
PPL (operator), OGDCL and MPCL were
awarded offshore Block-5 in Abu Dhabi on 31
August 2021. The consortium companies have
established an independent company namely
Pakistan International Qil Limited (PIOL) in Abu
Dhabi with each entity having 25% equity stake
in PIOL. PIOL holds a 100 % stake during the
exploration and appraisal of oil and gas
opportunities in Offshore Block 5. In case of a
successful commercial  discovery, the
consortium will have the right to a production
concession to develop and produce commercial
discoveries. Abu Dhabi National Oil Company
(“ADNOC") will have an option to acquire upto
60% stake during the production phase of the
concession.

The Field Development Plan (FDP) of three pre-
existing Discoveries_was submitted by PIOL in
December 2023. The due diligence and
governance process is being undertaken by the
regulator. First drilling campaign commenced in
April 2024 focusing on drilling of three appraisal
and one exploration wells. Two appraisal wells
have been completed successfully and
suspended after verifying structure and
volumes. Drilling of first exploratory well is
currently underway. G&G and
Facilities/Infrastructure studies are in process to
further assess the potential of Block-5.

Pakistan  Minerals (Private) Limited
(Associate)

The Company, along with OGDCL and PPL
(collectively, the SOEs), entered into
agreements for the reconstitution of the Reko
Diq project with Barrick Gold Corporation,
Balochistan Mineral Resources Limited, and the
Government of Balochistan in December 2022.
The SOEs hold 25% equity stake in the project
through PMPL, divided equally among these
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companies. Barrick Gold holds 50% of equity in
the project along with management and
operatorship rights, while the Provincial
Government of Balochistan holds 10% free-
carried, non-contributing share with an
additional 15% held by BMRL owned by the
Provincial Government of Balochistan.

The Reko Diq project is currently undergoing a
comprehensive feasibility study. Project
financing arrangements are also underway, with
construction set to follow. Production is
projected to begin in 2028.

During the year, based on directions from the
GoP, the SOEs are in the process of discussing
and evaluating the terms of a potential
transaction with a sovereign foreign investor with
respect to divestment in the Reko Diq Project
and advisors were appointed through PMPL to
assist in this regard. The divestment and its
conditions will require significant approvals
including from the Federal Cabinet of GoP,
Board of Directors and shareholders of the
SOEs and other investors of the Reko Diq
project.

FINANCING ARRANGEMENT

The key financial resu

summarized as under:
2023-24 2022-23

Rs. in million
Sales 137,927 126,036
Gross Profit 103,203 92,362
Profit before tax 100,934 85,799
Profit after tax 69,150 49,160
EPS - basic (Rs.) 29.78 22.71

In FY 2021-22, the Government of Pakistan
(GoP), through GHPL, secured a short-term
finance facility from the National Bank of
Pakistan (NBP) to fulfil its commitment towards
the Government of Balochistan (GoB) to acquire
an equity stake for GoB in the reconstituted
Reko-Diq Project. The same year, this loan
facility was renewed, for a tenor of seven years,
including a two-year grace period, effective from
December 31, 2022. The loan carries an interest
rate of 6-month KIBOR + 0.20% and is
repayable in equal semi-annual instaiments of
the principal amount starting from June 30,
2025. The loan is secured against a GoP
guarantee and letter of comfort.

GoP is making semi-annual interest payments
on the loan as they become due.

As of year-end, the outstanding loan amount
including interest is Rs. 71,899 million.

Sales Reven

During the year, the Company’'s net revenue
increased by 9% to its highest level at Rs.
137,927 million, reflecting a substantial Rs.
11,891 million increase from the previous year's
revenue of Rs. 126,036 million.

The revenue increase is mainly attributable to a
positive foreign exchange variance of Rs.
16,935 million as the realized exchange rate for
the year (Rs. 283 / US$) was higher as
compared to the previous year (Rs. 245 / US$).

Gas sales revenue increased by Rs. 1,925
million to Rs. 60,459 million, predominantly
driven by favourable exchange rate variance of
Rs. 8,481 million that offset negative variances
in both price (Rs. 2,240 million) and quantity
(Rs. 4,316 million). The net negative volume
variance is attributable to the natural decline in
Mirpur Khas, Khipro, Tando Allah Yar, Tal,
Mehar, Sawan and Zamzama JVs as well as
forced production curtailment by SNGPL.

Oil sales revenue also increased by Rs. 8,502
million to Rs. 65,024 million, largely due to
favourable foreign exchange variance of
Rs. 8,454 million and quantity variance of
Rs 2,211 million that offset negative price
variance of Rs 2,162 million. The net positive
volume variance is driven by increased oil
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