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VISION STATEMENT

To be a leading Company in meeting the growing energy requirements for
the country by increasing domestic production through conventional and
non-conventional sources and marketing of cheaper energy alternatives
while ensuring optimal value for all stakeholders.

MISSION STATEMENT

To maximize energy production with a sustainable growing return to the
shareholders and recognizing our people as the most valuable resource.

CORE VALUES

Professional Competence
Creative andProactive
EthicalBehaviorand Integrity
Authority with Responsibility
Accountability
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COMMITTEES OF
THE BOARD

The Board has constitutedlour Committees to
discharge its responsibilities in effective manner:

0] BoardAudit Committee

(i) Board Finance, Procurementand Risk
Managemen€ommittee

(i) Board Business Development & Strategy

Committee

Board Human Resource and Nomination
Committee

(iv)

BoardAudit Committee

Composition
Mr. Haseeb Shakoor Paracha  Chairman
Mr. MuhammadAnwer Sheikh Member
Ms. Saira Najeeb Ahmed Member
Dr. Sajjad Ahmad Member

Terms of Reference

The Terms of Reference of the Board Audit
Committee include the following:

= Determination of measures to

safeguard

appropriate
t he
= Review of quarterly, halfearly and annual
financial statements of the company, prior to their
approval by the Board of Directors;

= Facilitating the external audit and discussion with
external auditors on major observations.

= Ensuring coordination between the internal and
external auditors of the company;

= Review of the scope and extent of internal audit
and ensuring that the internal audit function has
adequate resources and is appmapty placed
within the Company;

= Consideration of major findings of internal
investigations and

= Ascertaining that the internal control system
including financial and operational controls,

company’ s

ma n a

[ 1]

accounting system and reporting stwre are
adequate and effective;

Review of the company’ s
control system prior to endorsement by the Board
of Directors;

Instituting special projects, value for money
studies or other investigations on any matter
specified by the Boardf Directors, in consultation
with the Chief Executive

To consider remittance of any matter to the
external auditors or to any other external body;

Determination of compliance with relevant

statutory requirements;

Monitoring compliance with the best ptaes of
corporate governance and identification of
significant violations thereof;

Recommending of approving the hiring or removal
of the chief internal auditor;

Overseeing whistkdlowing policy and protection
mechanism andonsideration of any other igs or
matter as may be assigned by the Board of
Directors

Suggesting the appointment of external auditor to
the Board, the audit fee and any question of
resignation or dismissal

sCensidefing the objective and scope of any-non
financial audit or consultaygc work to be
undertaken by the external auditors and reviewing
the remuneration of this work

Review Code of Conduct and related policies
applicable to employees, officers, and director and
other agents and associates of the Company at least
annually ad make recommendations to the Board
as appropriate

Provide oversight as needed to ensure that the
Compliance program effectively prevents and/or
detects violations by Company employees,
officers, directors and other agents and associates
of the Company M, regulation, Company policy,
special conditions imposed on the Company by any
licensing authorities, and the Code of Conduct

"ReMWhistfe bléwing Bnit Wilf réport t& the’ Atidit ©
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BoardFinance,
Procurement and Risk
ManagementCommittee

Composition
Mr. MuhammadAnwer Sheikh Chairman
Ms. Ayla Majid Member
Ms. Saira Najeeb Ahmed Member
Mr. Hassan Mehmood Yousufzai Member
Mr. Haseeb Shakoor Paracha Member
Mr. Masood Nabi Member

BoardBusiness
Development & Strategy
Committee

Composition
Ms. Ayla Majid Chairperson
Mr. MuhammadAnwer Sheikh ~ Member
Ms. Saira Najeeb Ahmed Member
Dr. Sajjad Ahmad Member
Mr. Masood Nabi Member

Terms of Reference

The Terms of Reference of the Committge given
below:

Reviewing corporate strategy, Operational Plans
and Longterm Projections of the Company.

Reviewing Proposals/Feasibility Studies prepared
by the management of all major projects.

Review theproposed annual Business Plan and
Budget and endorsing the same for approval of
Board of Directors.

Identification and management of strategic
business risks of the Company considering the
general economic conditions of the country,
competitive realities rad scenarios and ensuring
that risk management processes and cultures are
embedded throughout the Company.

Providing regular update to the Board of Directors
on key risk management issues and its proposed
mitigating factors.

Considering investments and idigestments of
funds outside normal conduct of business and
reviewing cash and fund management policies and
procedures.

Review and recommend Annual Procurement Plan
of the Company and required budget.

Terms of Reference

The Terms of Reference of the Committee are given
below:

Review corporatanedium to longierm business
development strategy

Review proposals for medium to long term
Strategic Business Plan.

Review and advise on business opportunities in
upstream sector such as Fammin Exploration
Joint Ventures

Review growth possibilities tbugh new projects
in ol and gas which includes intatia
infrastructure development, LNG, downstream
projects, refining etc.

Review feasibility studies for special projects to
assess possibilities for prospective business
expansion and investment.

Consdering business opportunities as may be
referred by the Board of Directors.



BOard Human Resource and case of casual vacancy to the board of directors

after examining their skills and characters that are

Nomination Committee neededn such candidates.
Composition

Ms. Saira Najeeb Ahmed Chaimperson

Ms. Ayla Majid Member

Mr. Syed Imtiaz Hussain Shah  Member
Mr. MuhammadAnwer Sheikh Member
Dr. Sajjad Ahmad Member
Mr. Masood Nabi Member

Terms of Reference

The Terms of Reference of the Board HR &
NominationCommittee include the following:

= A sound plan of organizing for the company.
" An effective e mpprogrgmees’ devel opment

= Sound compensation and benefits plans, policies
and practices designed to attract and retain the
caliberof personnel needed to manage the business
effectively.

= Evaluate and recommend for approval of changes
in the organization, functions antklationship
affecting management positions equivalent in
importance to those on the management position
schedule.

= Determine appropriate limits of authority and
approval procedures for personnel matters
requiring decisions at different levels of
management

= Establish plans and procedures that provide an
effective basis for management control over
company manpower.

= Review data of competitive compensation
practices and review and evaluate policies and
programs  through which the company
compensates its emplog

= Recommend for approval of salary ranges, salaries
and other compensation for the CEO and Senior
Management/Senior General Manager reporting to
the CEO.

= Recommend annual increments and bonus to
employees

¢ |dentify, evaluate and recommend candidates for
vacant positions including casual vacancies on the
Board including candidates recommended by the
Government for consideration of shareholders or in



ATTENDANCE OF BOARD & COMMITTEE
MEETINGS

Board Finance, Procurement
Board of Directors Board Audit Committee & Risk Management

Name of Director Committee

Meetings  Attendance Meetings  Attendance Meetings Attendance

Ms. Ayla Majid 11 11 - - 8 8
Mian Asad Hayaud Din * 10 10 - - - -
Mr. Muhammad Anwer Shiekh 11 11 4 4 8 8
Ms. Saira Najeeb Ahmed 11 11 4 4 8 8
Mr. Haseeb Shakoor Paracha 8 8 4 4 7 7
Mr. Hassan Mehmood Yousufzai 1 1 - - - -
Mr. Nadeem Irshad Kiyani ** 8 8 1 1 - -
Mr. Sajjad Ahmed 11 11 4 4 - -
Mr. Muhammad Zubair *** 11 11 - - - -
Dr. Arshad Mahmood **** 1 1 - - - -

Board Business
Development Strategy

St SN el Fee paid to the Directors

Name of Director Committee Committee

Meetings  Attendance Meetings  Attendance (Rupees)
Ms. Ayla Majid 9 9 3 3 3,100,000
Mian Asad Hayaud Din * - - - - 1,000,000
Mr. Muhammad Anwer Shiekh 9 9 3 3 3,500,000
Ms. Saira Najeeb Ahmed 9 9 3 3 3,500,000
Mr. Haseeb Shakoor Paracha - - - - 1,900,000
Mr. Hassan Mehmood Yousufzai - - - - 100,000
Mr. Nadeem Irshad Kiyani ** - - - - 900,000
Mr. Sajjad Ahmed 9 9 - - 2,400,000
Mr. Muhammad Zubair *** - - 3 3 1,400,000
Dr. Arshad Mahmood **** - - - - 100,000

* Mian Asad Hayaud Din was replaced by Dr. Arshad Mahmood w.e.f June 18, 2021

** Mr. Nadeem Irshad Kiyani was replaced by Mr. Hassan Mehmood Yousufzai w.e.f June 18, 2021
*** Mr. Muhammad Zubair was replaced by Syed Imtiaz Hussain Shah w.e.f October 28, 2021
**** Dr. Arshad Mahmood was replaced by Mr. Ali Raza Bhutta w.e.f January 07, 2022



YEAR AT A GLANCE

'@r Operational Highlights
10 04 03 640 730

Exploration Development Discoveries Line Km 2D Sqg. Km 3D
| Appraisalwells wells seismic acquired seismic acquired
Operational activity in partner operated black

m Financial Performance

Rs. 671 Rs.46.3 Rs. 335 Rs.16.0 50%)

Net Sales Revenue  Gross Profit Profit after taxes Earnings per Share Net Profit Margin
(billion) (billion) (billion) (basic and diluted

Production Results
7,781 227 189

Oil/condensate Gas LPG
(BPD) (MMSCFD) (MTD)

Net GHPL's share of Production

Net Sales Revenue
(Main JVs)

Net Sales Revenue

(Products)

Sinjhore
3%

Gambat South
7%




SIX YEARS SUMMARY

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Operational Performance

Seismic Survey - 2D line km 4,079 2,975 2,166 619 938 64C

-3D sg. km 3,523 1,483 440 614 510 73C
Wells Drilled - Exploratory / Appraisal  numbers 25 25 22 21 9 1C

Development numbers 7 12 7 10 5 4
Oil & Gas Discoveries numbers 11 10 6 8 3 3
QOil / Condensate BPD 8,706 9,001 9,384 9,094 7,780 7,781
Gas MMSCFD 240 253 262 257 233 227
LPG MTD 113 125 163 197 181 18¢
Sales - Net Rs. billion 46.6 48.0 61.9 77.6 71.9 67.1
Gross Profit Rs. billion 28.2 30.3 42.9 59.6 49.4 46.3
Profit before Taxation Rs. billion 29.2 32.2 42.1 54.4 50.4 48.4
Profit after Taxation Rs. billion 18.1 20.3 27.5 34.6 33.0 381
Share Capital & Reserves Rs. billion 80.1 80.4 103.4 136.7 165.1 193.5
Non Current Liabilities Rs. billion 15.3 16.2 17.2 17.6 17.7 16.8
Current Liabilities Rs. billion 5.4 22.0 11.1 15.6 16.4 12.7
Total Equity & Liabilities Rs. billion 100.8 118.6 131.7 169.8 199.2 223.C
Fixed Assets Rs. billion 47.0 47.7 48.8 48.2 49.9 48.7
Long term investment & Loan Rs. billion 2.8 3.1 4.8 11.4 11.3 12.C
Trade Receivables Rs. billion 33.2 28.8 53.4 84.7 104.5 109.0
Cash, Bank Balances &TDRs Rs. billion 14.6 35.5 15.3 22.2 30.0 49.2
Other Current Assets Rs. billion 3.2 3.5 9.2 3.3 3.6 4.1
Total Assets Rs. hillion 100.8 118.6 131.7 169.8 199.2 223.C

Cash Flows

Opening Balance Rs. billion 35.6 2.9 3.5 2.6 16.2
Operating activities Rs. billion 5.7 36.0 5.9 19.8 14.4
Investing activities Rs. billion (23.4) (28.4) 11.2 (1.4) (2.5)
Financing activities Rs. billion (15.0) (7.0) (18.0) (4.8) (4.6)

Changes in Cash & Equivalents Rs. billion (32.8) 0.6 (0.9) 13.6 7.3
Cash & Cash Equivalents at year end Rs. billion 2.9 3.5 2.6 16.2 23.5

Contribution to National Exchequer
Total Contribution Rs. billion 38.1 41.5 31.8 40.3 42.4

Profitability Ratios

Gross Profit Margin 60% 63% 69% 7% 69% 69%
EBITDA Margin 47% 53% 59% 66% 61% 62%
Net Profit Margin 39% 42% 44% 45% 46% 50%
Return on equity 23% 25% 30% 32% 22% 19%

Return on average capital employed 34% 39% 40% 30%
Turnover Ratios
Debtor turnover Times 1.95 1.72 1.67 1.25 0.85 0.70

Debtors Collection period Days 187 212 219 292 428 519
Liquidity Ratios

Current ratio Times 9.37 3.08 7.02 7.08 8.43 12.74
Cash to Current Liabilities Times 2.7 1.6 14 14 1.8 3.9
Earnings per Share Rupees 722.6 10.0 13.6 16.8 15.8 16.0
Dividend per share Rupees 600 10 25 2.4 2.4 3.4
Dividend Payout Ratio % 83% 98% 18% 14% 15% 21%




Net SalegRs. in billion) Sales Volume (BoEs in million)

77.6

67.1 2015-16

48.0
142
2017-18 33
05
13.7
2018-19 31
0.6
12.8
2019-20 27
0.6
12.0
2020-21 28
0.6
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
B Gas Sales BLPG Sales mOil Sales B Gas Sales mOil Sales BLPG Sales

Sales per day ( Bo Average Realized Exchange Rate & Prices

Average exchange rate (Rs./ §) 158

161
194 136
=~ 104 105 110
476 47.7
466" .
- \ 0il ($ / Barrel)
44.1 \ 43,0 s 48.2 —— 64.0 68.1 e —— 528 me—— 5 T
421
Gas (3 / MMBTU)
38 36 4.0 4.1 4.0 3.7
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2015-16  2016-17  2017-18  2018-19  2019-20  2020-21

Gross Profit & Net Profit (Rs.in billion) Gross Profit Margin & Net Profit Margin (%)
396 7%
/ N 7~ N\
49.4 — 163 / 69% 609, =— G9%

42.9

/ co0p = 53%

5gy == 30.3
50%
-
o,
o, e 4%y e 45, = 467
275 2%
203 39%

2015-16  2016-17 2017-18 2018-19 2019-20 2020-21 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
mm Net Profit === Gross Profit == Gross Profit Margin =~ === Nect Profit Margin
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Trade Receivables (Rs. in Billion)

Debtors Turnover (in days)

83
53 /
292
219 ~
=

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Current Ratio (times)

519

e

428

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Contribution to National Exchequer

Rs. in Billion

41.5 42.4 40.6
s . 403
/ 318
9.4 .4
70— 717
3.1

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

2015-16  2016-17 2017-18 2018-19 2019-20 2020-21

Total Assets, Equity and Liabilities (Rs. in Billion)

,_‘w-lo\ono
Il I|

‘“E:ﬂﬁr‘ N—.EEM
i s
Non-Current  Current Equity  Non-Current Current
Assets Assets liabilities liabilities

m2015-16 ®2016-17 ®2017-18 ®2019-20 ®2020-21

The Company’ s
202021 mainly due to negative gas price and gas / oil
volume variance.

The Company’s revenue
international oil prices, production level and USD/Rs.
exchange rates. Total revenue increased4% over
the last six years.

Over the years, t he
increased due to the cirlar debt issue.
During FY 202021, the trade receivables reached the
unparalleled level of R409b i 1 1 i on i n
history, mainly due to low recoveries from SNGPL and
SSGCL.

Despite mounting receivables and liquidity constraints,

the Company swessfully met all its operating,
regulatory & statutory financial obligations and is a
significant contributor to the National Exchequer.

11

Company’

t he

r e MoeduringFY decl ine

fluctua

S

Co i



VERTICAL & HORIZONTAL ANALYSIS

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Vertical Analysis

Sales - Net 100% 100% 100% 100% 100% 100%
Cost of Sales -40% -37% -31% -29% -31% -31%
Gross Profit 60% 63% 69% 71% 69% 69%
Other Income 5% 7% 4% 4% 6% 7%
Expl. & Prospecting Expenditure -1% -2% -2% -1% -1% -1%
General & Admin expenses 0% -1% 0% 0% -1% -1%
Other expenses -1% -1% 0% -2% -3% -2%
Profit before Taxation 63% 67% 70% 72% 70% 72%
Taxation -29% -23% -19% -19% -24% -22%
Profit after Taxation 34% 44% 51% 53% 46% 50%
Share Capital &Reserves 79% 68% 78% 81% 83% 87%
Non Current Liabilities 15% 14% 13% 10% 9% 8%
Current Liabilities 5% 19% 8% 9% 8% 6%
Total Equity & Liabilities 100% 100% 100% 100% 100% 100%
Non Current Assets 49% 43% 41% 35% 31% 27%
Current Assets 51% 57% 59% 65% 69% 73%
Total Assets 100% 100% 100% 100% 100% 100%

Horizontal Analysis (base year: 2015-16)

Sales - Net 100% 103% 133% 167% 154% 144%
Cost of Sales 100% 96% 103% 123% 123% 113%
Gross Profit 100% 107% 152% 195% 175% 164%
Other Income 100% 152% 98% 137% 198% 195%
Expl. & Prospecting Expenditure 100% 179% 179% 89% 98% 92%
General & Admin expenses 100% 159% 136% 183% 279% 289%
Other expenses 100% 93% 68% 424% 619% 342%
Profit before Taxation 100% 109% 149% 190% 172% 165%
Taxation 100% 82% 87% 107% 127% 109%
Profit after Taxation 100% 133% 203% 262% 211% 214%
Share Capital &Reserves 100% 100% 129% 171% 206% 242%
Non Current Liabilities 100% 106% 112% 115% 116% 110%
Current Liabilities 100% 404% 204% 286% 301% 234%
Total Equity & Liabilities 100% 118% 131% 168% 197% 221%
Non Current Assets 100% 102% 108% 120% 123% 122%
Current Assets 100% 133% 153% 216% 270% 318%
Total Assets 100% 118% 131% 168% 198% 221%

12



STATEMENT OF VALUE

ADDITION

Gross Revenue
Less: Operating, G&A and Exploration
Expenses

Add: Income from Financial Assets

Income from Non-Financial Assets

Less: Other Expenses
Total Value Added

DISTRIBUTED AS FOLLOWS:
Employees Remuneration and Benefits

Government as:
Company Taxation

Sales Tax, Excise Duty etc

Royalty and other levies
Dividends

To Society

Retained in Business:
Depreciation
Amortization
Impairment

Deffered Taxation
Net Earnings

Total Value Added

2019-20 2020-21
Rs. Billion % Rs. Billion %
81.4 108% 75.7 106%
(8.5 -11% (7.3) -10%
72.9 97% 68.4 96%
4.7 6% 3.9 6%
0.0 0% 0.7 1%
(2.5) -3% (1.4) -2%
75.1 100% 71.6 100%
0.4 0% 0.4 1%
19.8 26% 14.3 20%
9.5 13% 86 12%
8.1 11% 76 11%
5.0 7% 7.0 10%
42.4 56% 375 52%
0.0 0% 0.0 0%
2.9 4% 2.3 3%
3.5 5% 4.0 6%
0.4 1% 0.3 0%
(2.5) -3% 0.6 1%
28.0 37% 26.4 37%
32.4 43% 33.7 47T%
75.1 100% 71.6 100%

DISTRIBUTION OF VALUE ADDED

Government

Soclety & Employees

1y —

Retained in Bunisess
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QUARTERLY ANALYSIS FY 202021

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Annual

STATEMENT OF PROFIT OR LOSS

SALES - NET Rs. billion 17.1 16.7 17.3 15.9
Royalty and other levies Rs. billion (1.9) (1.7) (1.3) 2.7)
Operating expenses Rs. billion (3.2) (3.6) (3.2) (3.2)

GROSS PROFIT Rs. billion 12.1 11.4 12.8 10.0
Other income Rs. billion 0.9 1.2 1.3 1.3
Exploration and prospecting expenditure Rs. billion (0.1) (0.1) (0.0) (0.4)
General and administrative expenses Rs. billion (0.2) (0.2) (0.2) (0.2)
Other expenses Rs. billion (0.1) 0.1 (0.1) (1.2)

OPERATING PROFIT Rs. billion 12.7 12.5 13.8 9.5
Finance cost Rs. billion (0.1) (0.0) (0.0) 0.0
PROFIT BEFORE TAXATION Rs. billion 12.6 12.4 13.8 9.6

Taxation Rs. billion (4.8) (3.9) (4.6) a.7)
NET PROFIT FOR THE YEAR Rs. billion 7.8 8.6 9.2 7.9

EARNINGS PER SHARE Rs. 3.7 4.1 4.4 3.8
SALES VOLUME

Gas MMBTUS in million 16.8 16.7 16.5 16.0
Qil BBLs in million 0.7 0.7 0.7 0.7
LPG MTs in thousands 15.8 17.9 17.1 18.1

NET SALES
NET PROFIT

2nd Quarter
26%
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REVIEW REPORT TO THE MEMBERS

ON THE STATEMENT OF
COMPLIANCE WITH THE PUBLIC
SECTOR COMPANIES (CORPORATE)

GOVERNANCE RULES, 2013
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